MEETING MINUTES

Criminal Justice Coordinating Commission

Wednesday, September 27, 2023
7:30am — 9:00am
In Person Location: Executive Office Building
(101 Monroe Street, Rockville, MD 20850)
Auditorium (Located on the Lobby Level of the Building)
&
Virtual: Microsoft Teams Meeting
Or call in (audio only): +1 443-692-5768,108242293#

Phone conference ID: 108 242 293#

Members Present: Maxwell Uy, Marcus Jones, Kurt van der Walde, Karen Bushell, John
Fitzgerald, Ben Stevenson, Kathryn Pontzer, Rolando Santiago, Dawn Luedtke, Eric Schneider,
Florence Jewell, Stefan LoBuglio, Richard Madaleno, James Bonifant Earl Stoddard (Staff),
Lindsay Bolt (Minute Taker)

(Online)- Sherri Koch, John McCarthy, Pamela Wheeler-Taylor, Jetff Waldstreicher, Marielsa
Bernard

Members Absent: William Sollod, Gail Roper, Dira Treadvance, Mark Sroka, Antonio DeVaul,
Victor Brito, Darryl McSwain, Debra Grandy, Michael Beach

Guests: John Nesky, Nate Fee, Tim Ferguson, Susan Farag, Sarah Wolf, Martha Danner,
Danielle Siggers, Ivan Downing, Bryson Evans, Arnecia Moody, Lisa Mandel-Trupp, Tracy
Liberman

1. General Business Sheriff Max Uy, CJCC Chair

Summary
e Celebrated/Best wishes for the Retirement of Chief John Fitzgerald (Chevy
Chase Village Police Department); 40 years of service!
e Welcomed Chief Nesky (Chief, Chevy Chase Village Police Department)
e Welcomed Pamela Wheeler-Taylor (Chief Safety & Security, MCPS)
e Review of 7/26/2023 Agenda and Minutes for approval

Action:
e Board voted (19 Yes, 0 No) to Approve 7/26/2023 Agendas and Minutes
(Dawn Luedtke/2™ Chief Fitzgerald)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmI4ZjI1MzctMTI2Ni00NDk1LTk4NzUtYzk4NzA3ODY2MTEw%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%2270df649f-a965-4f8b-8ad4-9511ccf7f30c%22%7d
tel:+14436925768,,108242293#%20
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2. Agency Updates
e Circuit Court (Judge Bonifant)
o 1,000 criminal and 3,000 custody
o Closed 1,350 more cases than year before
e District Court (Judge Koch)
o Case Flow Analysis Report notes
= Criminal at 90% within Time Standard
= Traffic very behind: 8% behind Time Standard
e Judge has added 11 Traffic dockets to catch up which
will make it difficult for SAO, Public Defenders, and
Officers
o Officers only get 3 days a month
o Koch, McCarthy and Jones will work together
to get this moving
e State’s Attorney’s Office (John McCarthy)
o Thanks to both Judges for the consistent communication
e Human Trafficking Prevention Committee Rep (Florence Jewell)
o The HTPC is currently focused on awareness, education and training
= They have a Bus campaign running currently (in English and
Spanish) on 12 buses and 5 bus stops with the National
Human Trafficking Hotline # for folks to call with Tips or
needing victim assistance
= QOct 31 there is an MCPS training (1.5 hrs) for 500 ppl around
“Human Trafficking 101”
= Shady Grove Adventist is ready to receive victims (they are a
trauma informed center with Medical and Shelter capabilities)
= Hoping the “Healthcare for All” Bill will come back (high
fiscal impact)
e Victim Services Advocacy Board Rep (Kathryn Pontzer)
o The Human Trafficking 101 class could be similar to the Suicide
curriculum in Health
e MCPD (Chief Jones)
o A member asked about whether we have good Trafficking data
= Chief notes victims we have seen, have come from NY;
Chinese Community
=  Work with federal agencies/ Lt. Estrada

3. Briefing: Pre-Release Center Update Ben Stevenson, Director
Department of Correction
and Rehabilitation

Summary:

e Ben reviewed (via IPowerPoint enclosed) the 50-year history of the Pre-
Release Center which recently reopened (post covid) on April 16, 2023
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o 144 bed facility; 71 current Average Daily Population; 1 unit left to
be open when more participants enter the program
o Ofthe 47 folks that have been released from the program, 36 have
been successful
o The team is currently working on updating their website and new
data analytics
e Members asked about the recidivism rate and if PRC became full, what then

4. Briefing: Auto Thefts Marcus Jones, Chief
Montgomery County Police
Department
Summary

e Chief Jones reviewed (via |P0werPoint enclosed) the data around Auto
Thefts, Juvenile Arrests & Referrals
o 2,216 Auto Thefts in Montgomery County this year so far, as
compared to 937 last year (for context-PG County is currently at
7,424 as compared to 2,598 last year)
o TikTok Challenge is real with focus on Hyundais & Kias
o Public needs to be reminder to lock your doors and remove your key
fobs from the car when you are not inside the car
o Auto Theft is a car taken without the owners knowledge vs a Car
Jacking is a car taken by force
e Members discussed the data around juvenile arrests and the referral process;
challenges when there is no ability to arrest someone under 13 and
immediately they are able to go right back out and do bad things again
without any ramifications

5. Subcommittee Suggestions

Summary
e Ran out of time to discuss this topic today; will add this to the November
meeting for discussion
o Abhead of the meeting, members will receive a survey to select their
top 3-4 subcommittees of interest

6. Wrap-Up and Adjourn Sheriff Max Uy, CJCC Chair
e Motion to close the meeting; adjourned at 9:06am

Next Full Commission Meeting: Wednesday, November 15, 2023
7:30am-9am
In Person Location: Executive Office Building (101 Monroe Street, Rockville, MD 20850)
Auditorium & Virtual via Microsoft Teams link



DEPARTMENT OF CORRECTION AND REHABILITATION
PRC Update

Ben Stevenson, Director




Department of
Correction and Rehabilitation

1 = (?/félﬁ///l/

A Yl 50+ YEARY
of outstanding
service!

® oo



PRE-RELEASE AND REENTRY SERVICES

** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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PRE-RELEASE AND REENTRY SERVICES
R COVID-AVERAGE DAY POPULATON |

MONTH FY18  FY19  FY20

PRRS Average Daily Population

JUL 129 108 98
AUG 120 112 97
SEP 108 111 97
OCT 108 120 99
NOV 105 116 100
DEC 107 112 99
JAN 113 115 97
FEB 116 112 107
MAR 119 107 114
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun APR 119 99 67
MAY 110 101 29

FY18 FY 19 FY20

** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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RESUME OF NORMAL OPERATIONS ON APRIL 16, 2023, AVERAGE DAILY POPULATION
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** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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		MONTH		FY21		FY22		FY23

		JUL		0		0		0

		AUG		0		0		0

		SEP		0		0		0

		OCT		0		0		0

		NOV		0		0		0

		DEC		0		0		0

		JAN		0		0		0

		FEB		0		0		0

		MAR		0		0		0

		APR		0		0		15

		MAY		0		0		33

		JUNE		0		0		45








PRE-RELEASE AND REENTRY SERVICES

Racial Breakdown

72
22

Black African American Hispanic Caucausian Asian American Indian

** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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PRE-RELEASE AND REENTRY SERVICES
VT A

12 RESIDENT

TRANSFER TO PRC
41 EMPLOYED 29 UNEMPLOYED ON SEPTEMBER 10,

2023

Current Unemployment is 19 Resident
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PRE-RELEASE AND REENTRY SERVICES

Program Outcomes

36
==

TOTAL NUMBER OF PRC RELEASED  TOTAL NUMBER OF SUCCESSFUL REVOCATIONS ADMINISTRATIVE REMOVALS
SINCE APRIL COMPLETIONS

Total Number of PRC Released Since April

Total Number of Successful Completions

Administrative Removals

** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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PRE-RELEASE AND REENTRY SERVICES

TOTAL PRC PARTICIPANTS VERIFIED HOUSING PRIOR TO NEED TO IDENTIFY HOUSING SOBER HOUSING HOMELESS
RELEASE

** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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PRE-RELEASE AND REENTRY SERVICES

Programs

Family Sponsor Group
Relapse Prevention
What Employers Want

Montgomery College
GED Preparation
Thinking for Change
Interviewing for Employment
Job Readiness
Medlitation
Parenting

HIV/STD 707
Key to Success on Community Supervision

= Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023 |
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PROGRAMS AND SERVICES ﬂ

» Education

* Food Services

 Job Readiness and Retention

» Medical

 Pre-Release Drug Court

* PRRS Drug and Alcohol Testing
« PRRS Work Release Accounting
* PRRS Welcome Home Program

 Thinking For Change

«  Women's Programming
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PRE-RELEASE AND REENTRY SERVICES
“

» Expectation of work within 5 week from admission

» Participants find jobs themselves

»  One-Week of job readiness training

* Internet-based Career Resource Center (30 workstations)

» Employer aware of offense

» Employer contract

» Work Release Coordinators work with employers to ensure appropriateness of job match
» Virtual Job Interview

** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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PRE-RELEASE AND REENTRY SERVICES
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** Due to COVID, PRRS did not have any residents from JULY 2020 - APRIL 15, 2023. The facility opened on APRIL 16, 2023
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193,561

520,655

39,382

Number of Bed Days Number of Bed Days

Number of Bed Days

FY 19: July 1, 2018 - June 30, 2019
L 2 R 2




g POST COVID-19 P E R DI EM

16

Per Diem Cost (0)

S 293.75 S 29.08

Number of Bed Days 0

Due to COVID-19, Pre-Release and
Reentry Services did not have any

residents for FY22

158, 051 192,263

Number of Bed Days Number of Bed Days

FY 22: July 1, 2021 - June 30, 2022
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CONTACT INFORMATION
DEPARTMENT OF CORRECTION AND REHABILITATION d
MANAGEMENT TEAM

Ben Stevenson, DOCR Director

Ben.Stevenson@montgomerycountymd.gov
Telephone: 240-773-9747

Ivan Downing Tyrone Alexander
Chief Community Corrections Deputy Chief Programs and Services
Phone: 240-773-4203 Telephone: 240-773-4222
lvan.Downing@montgomerycountymd.gov Tyrone.Alexander@montgomerycountymd.gov

www.montgomerycountymd.gov/cor

se0
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Last data refresh:
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